Wealth in the Making
Those who work cannot be expected to work well
simply under the spur of propaganda for "service/*
if they are treated as skves. They must be free men and
women treated as willing servants of the community.
But such emotion as can be associated with the
release of energy is not enough to maintain a man at a
job as long as may be necessary for the common good.
The other element of emotion, therefore, must be
similar to the soldier's, pride in working for a common
purpose, which is approved by the society which
surrounds him. Honour should be paid to the work
which the community needs; and the worker will
then feel his position to be honourable.
In the end, therefore, the efficacy of a public policy
for production will depend upon the sentiments of
the producers. It is quite impracticable to organize
modern industry and agriculture by compelling men
and women to do what they do not want to do.
One element in policy, therefore, is cultivation or the
spreading of new emotions as well as new ideas.
Such policy aims at a lasting change, not at a violent
revivalism. The dominant habit of mind among most
producers should be transformed. And clearly it is
not enough to 30$ that work is desirable, if in practice
the workers feel it to be oppressive. But even free
work can be irritating, if the belief survives that all
work is an enslavement. The supreme need for policy,
therefore, is the creation of an enthusiasm or at least
a cheerful appreciation of work done for a community,
which all have a share in creating. Whatever sections
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